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Autumn term at Beech Grove was an exciting time in our school. Mr Dixon, Mrs Steel Brewster and all staff returned 

fully charged following the schools successful Ofsted Inspection in June 2019. Ofsted recognised that our school is 

one of real togetherness and team work. The whole staff have thoroughly supported and continue to embrace the 

schools new leadership team. This seamless transition and ‘business as usual’ attitude so our children get the very 

best provision is down to our superb staff. 

This autumn term marked the second year of Beech Grove being a RWI Model School for Ruth Miskin Training. (The 

first school in the country to achieve such an award from starting on the EEF programme.) Something that the school 

is extremely proud of. Mrs Coverdale continues to lead this area of the school with exemplary commitment and 

drive. This has been recognised by our attached RWI advisor and consultant Paul Daglish. 

Beech Grove also welcomed three new teachers into our school. Miss O’Hara (NQT), Mr White (NQT) and Laura 

Gunn (RQT). These three members of staff have thoroughly embraced the school ethos and are a real credit to our 

school. Mr Dixon and their team leaders are delighted with the start that they have made to their Beech Grove 

careers. 

Sadly school had to say a fond farewell to our retiring Mrs Pearson who has served the school so well since 1984! 

Mrs Pearson left with our very best wishes and heartfelt thanks for the amazing work she has done as Assistant Head 

teacher SENDCo/DSL. Her commitment to her role was outstanding. We wished her lots of joy and happiness in her 

retirement. 

The school however continues to run at full capacity with its pastoral team. Mrs Harrison and Mr Cremin are the 

schools PSA team. With Mrs Morgan joining the school from January as our new Assistant 

Headteacher/SENDCo/DSL. Mrs Morgan’s 11+ years of being a school SENDCo will aid in their being a seamless 

transition into this new period for the school. 

Already routines and tight procedures remain in place to tackle the schools priority of attendance and persistent 

lateness. Both PSAs continue to work extremely effectively with the Schools EWOs as well as continuing to support 

out most vulnerable families. 

 

SCHOOL DEVELOPMENT PLAN 

 

KEY PRIORITY 1: To ensure pupils develop detailed knowledge and skills and, as a result, achieve well. 

KEY RPIORITY 2: Continue to develop teachers’ capacity to encourage high quality learning 

1.1 Increase the proportion of children achieving GLD at the end of EYFS 

2.1 Continue to work with EYFS Specialist (LLE) to continue to improve outcomes in EYFS and assessment 

procedures in Nursery. 

4.1 Evaluate and refine approaches to assessment in Nursery 



From September the schools EYFS setting has a new phase leader. Due to family reasons Mrs Nelson felt that she 

could no longer commit the time and energy that is needed to be an effective EYFS lead. Mr Dixon thanked Mrs 

Nelson for her honesty, her hard work and determination for the length of time that she was EYFS lead in school. 

Mrs Nelson remains a highly effective teacher in the schools Nursery setting. 

Mrs Hauxwell is now EYFS lead and has already brought new rigour, drive and much needed enthusiasm to the role. 

Although our EYFS GLD outcomes for 2019 had a significant rise of 10.5% as compared to the previous year’s results 

in 2018 (56.5% to 67%) Mrs Hauxwell, the schools EYFS Leader and Mr Dixon in light of the schools summer Ofsted 

inspection felt that it was essential to continue to work with Mrs E Watson the EYFS specialist. This would sharply 

focus future actions for the relatively new EYFS team and this external validation and collaboration would help close 

the gap to national figures (71.8%) and further improve outcomes within Beech Groves EYFS setting. 

Mr Dixon contacted Mrs Emma Watson (Head teacher of the Avenue Primary School) who is an LLE within 

Middlesbrough, specialising in Early Years Foundation Stage to ask if she would once again come into school to 

spend a day in our EYFS setting. To work collaboratively with Mrs Hauxwell and her team to form an action plan for 

building on our success and to sharply focus attention on assessment and record keeping within the schools nursery 

provision.  Which was highlighted as an area of improvement by Ofsted. “Ensuring the Early Years Leader regularly 

checks the effect of actions to improve children’s outcomes in both nursery and reception.” 

Mrs Watson was also asked by Mr Dixon to observe lessons in the setting to form judgements on the quality of first 

teaching and the balanced educational diet that the children were receiving. Also formulating judgements on the 

environment as well. 

Mrs Watson confirmed the school’s judgements that teaching and leadership within the EYFS setting was at least 

Good and that the children get a rich, broad and balanced learning experience. Mrs Watson reported that Mrs 

Hauxwell is a very enthusiastic Team Leader with excellent ideas of how to develop EYFS even further. She uses the 

schools data to plan next steps for the children to accelerate progress toward them achieving their GLD by the end of 

their reception year. Whilst also realising that as a new lead Mrs Hauxwell needs time to embed all new concepts 

and needs time out of class to establish herself in the role as EYFS lead. Visiting other settings within the LA and 

networking with experienced EYFS leads for the wider LA context. 

Mrs Watson was greatly impressed with how vibrant and fresh the setting looked since her visit last academic year 

and that the new furniture gave the environment a much needed lift to be a more stimulating learning environment. 

The topic focused themed areas were also recognised as a strength and an action successfully addressed since her 

last external monitoring visit. Visitors are now in no doubt when they come into school as to what the topic for the 

half term was that they were covering with EYFS.  

Mrs Watson produced a detailed report from her visit. She was delighted to report on what a well ran area of the 

school this was, with such enthusiastic and hardworking staff. Mrs Watson commented on how welcome she was 

made to feel and that she had thoroughly enjoyed her day working collaboratively with Mrs Hauxwell who was very 

accommodating and open to challenging discussions as she knew the common goal was to get the very best 

outcomes for Beech Groves children. 

 

 

KEY PRIORITY 1: To ensure pupils develop detailed knowledge and skills and, as a result, achieve well. 

KEY RPIORITY 2: Continue to develop teachers’ capacity to encourage high quality learning 

1.4 Continue to focus on higher order comprehension skills across school 

2.4 Continue to access school to school (English Hub) collaboration to provide further reading comprehension 

support. 

After really pleasing Y6 reading outcomes in the 2019 results (85.5% achieving EXS with 47.3% at GDS), stability and 

continuity of these results were vital for the autumn term. 



In the summer term Mrs Steel-Brewster and the Reading Working Party undertook a question level analysis of the 

results to ascertain where best to place our efforts for the 2019/20 academic year within the teaching of reading. 

The research analysis highlighted that inference and comprehension skills which were the outstanding issues in 

2018/19 that were the barrier which prevented children who did not reach the national expected standard had been 

successfully addressed. Continuation and priority must still be given to these areas of reading if the continuity of 

successful outcomes is to be maintained. 

Because of this Mr Dixon asked Mrs Steel-Brewster and the reading Working Party to deliver a recap/refresher CPD 

on inference training. The training was expertly delivered giving the staff again, lots of useful strategies to 

incorporate into their planning and lesson delivery. Readers who successfully make inferences use clues in the text 

along with their own experiences to help them figure out what is not directly said, making the text personal and 

comprehendible. Which is what staff are constantly trying to achieve within their guided reading sessions. School 

must not lose its focus on this key area of reading.  

After the successful introduction of Jane Considines Book Talk for years 3-6 for their guided reading sessions. (Book 

Talk is sharply focused on reading for meaning, listening to friends read and talking about books. Book Talk is a 

systematic way to teach reading strategies to children. A hallmark of a Book Talk session is on developing reading for 

meaning and oral comprehension techniques.) It was important that SLT in the autumn term evaluated its impact 

and reviewed the initiative. Mrs Steel Brewster and Miss Park conducted a staff meeting to evaluate Book Talk. Staff 

feedback and end of year reading data suggests that Book Talk is greatly helping to improving children’s Reading 

progress. With year groups 3-6 all achieving their expected 2 steps progress and Yrs. 3-6 exceeding this target. 

Mrs Vicky Dawson began her NPQSL main project with a focus on engaging reluctant boy readers. Promoting the 

importance of reading with parents and getting them to sign our schools reading pledge at parent’s consultation. 

During autumn term our children had the fantastic opportunity to attend two author visits. Lauren Child at Yarm 

School and Sam Copeland at Green Lane School. Both authors enriched our children’s experiences and love of books 

and brought out their passion for reading even further.  

School also hosted the author Anna James. Anna led author workshops for year groups who then presented their 

work at the end of the day in a special whole school assembly. 

Early words Together Programme began in school in the autumn term. This is a project aimed at nursery children. It 

encourages reluctant parents to be involved with their child’s reading at a very early age. Early Words encourages 

families reading together and cementing their relationship. Our school mentor Angie and nursery TA Mrs Brannigan 

deliver these sessions which involve craft making to bring the stories and characters to life. Both members of staff 

received the appropriate training before the delivery of Early Words commenced.  

 

 

KEY PRIORITY 1: To ensure pupils develop detailed knowledge and skills and, as a result, achieve well. 

KEY RPIORITY 2: Continue to develop teachers’ capacity to encourage high quality learning 

1.2 Increase the focus on problem solving and reasoning skills in maths across school. 

2.2 Continue to provide external CPD through the Archimedes Maths Project 

 

Our Y6 2019 maths outcomes showed an extremely pleasing 10% (85.5%) improvement on last year’s results. These 

results highlight not only the fact that the school is continuing to produce more fluent mathematicians, they show 

absolutely that our children are becoming extremely confident within problem solving and reasoning skills. This is 

largely down to the significant focus placed on this aspect of maths by the maths working party. Delivering high 

quality CPD to the staff via ourselves and also the Archimedes Maths Hub. With Stuart Houghton delivering whole 

school inset. 



Another extremely pleasing aspect of the maths 2019 outcomes was the 23.6% figure of children working at Greater 

Depth. Again, highlighting the school’s absolute commitment to produce not only fluent mathematicians but 

mathematicians that are confident and competent within problem solving and reasoning skills. With our children 

now becoming increasingly more confident of knowing which mathematical skill to apply to the certain word 

problems asked of them.  

From the QLA that Mrs Steel-Brewster and the Maths Working Party carried out it still remained evident that our 

children continue to perform better in the arithmetic paper than either reasoning paper. However as highlighted in 

our outcomes we are beginning to marginally close the gap. 

Also highlighted in the QLA was that fractions are still a key area of improvement for the school to improve its 

outcomes even further. As a result of this in the autumn term staff received CDP for fractions progression through 

the Archimedes Maths Hub as well as CDP for Problem solving and reasoning, with Mr Millichap then offering 

additional support to key teachers identified. 

External validation from Stuart Houghton (Archimedes Maths Hub) in the form of a maths book scrutiny to assess 

the use of reasoning in maths lessons reaffirmed the schools own judgement from the QLA and ongoing CPD that the 

staff are receiving. This is that there are a now a lot more opportunities within every lesson for children to tackle 

Problem Solving and Reasoning questions which challenge every ability group (not just the high ability). 

The Maths Working Party also decided to rename ‘challenge tasks’ to ‘digging deeper’ tasks. For the reason that the 

main body of the maths lesson already has a high level of challenge within it and not just the ‘extension’ task 

towards the end. The wording of ‘digging deeper’ also highlights the schools absolute approach to mastery within 

the curriculum. 

In the autumn term the school Leadership Team carried out lesson observations across school with a focus on 

Problem solving and Reasoning Skills for all levels. Overall, the quality of lessons seen met the expectations set in at 

least 90% of the cases, and follow-up support will be given by team leaders to ensure that any areas for 

development are addressed. 

Following on from the observations, maths books from all classes were scrutinised and findings fed back to individual 

teachers. The books showed a good range of explicit ‘digging deeper’ tasks with appropriate differentiation evident 

across the ability groups. Excellent response to feedback was a common thread throughout the maths book scrutiny. 

 

 

KEY PRIORITY 3: To equip children with the life skills to ensure their safety and welfare 

3.3 Focus Learning Mentor support on children identified with SEMH 

(Personal Development and Behaviour And Attitudes was seen as a real strength of the school in our most recent 

Ofsted Inspection (June 2019) with children’s behaviour in and around school being excellent) 

An update on Team Teach was attended by all staff with the delivery assisted by Mr Dixon and Mr J Hauxwell. In 

addition to learning the latest rationale behind the ways of addressing a child to prevent an incident escalating, staff 

were given the opportunity to practice different methods of guiding and escorting children away from difficult 

situations when a crisis has occurred, keeping themselves and the child safe. 

Following this update, Mr J Hauxwell updated all the Care Plans of the children identified with Social, Emotional, or 

Mental Health issues (SEMH). The plans are completed with parental agreement, and indicate the best approach for 

each individual to support their behaviour and ensure that they and other children are kept safe. 

Staff deal with challenging behaviour extremely well. Mr Dixon is pleased to report that the school was extremely 

settled in the autumn term with the children being an absolute credit. Our policy, consistent procedures and 

continuing restorative approach have a significant impact throughout school esp. on the number of times we need to 

physically intervene to support a child. This number is now insignificant in the mainstream of the school. The 

behaviour Summary highlights this. It also shows how good community links with PCSOs and housing keep us 



informed of any issues on the estate. This helps staff to recognise why some children may be struggling to fit back 

into routines and boundaries after school holidays, and enables us to effectively support them to do so, so little to 

no time is lost to learning.  

Mr Dixon and Mr J Hauxwell will conduct a planned environmental learning walk in the spring term to look at how 

the children with identified SEMH are performing in classrooms, and what ongoing provision is in place to support 

them with their barriers to learning. 

 

3.2 Continue to pursue good attendance and punctuality 

Our drive to improve attendance continues despite being an uphill struggle at times. Rewards for children and 

families where expectations of 95% attendance continue to be well received, and it was pleasing to see the numbers 

of children who secured an invitation to the Christmas attendance parties was at its highest ever. We also had many 

parents coming in to thank the school for recognising their child’s good attendance by gifting them a 50% off 

voucher for a local restaurant of which Mr Dixon knows the manager so was of no cost at all to the school (97% and 

above was the cut off for these vouchers). Some families are still causing concern, and legal routes are being 

followed through our Education Welfare Officer where all other strategies have been tried and have failed. 

Much of the day to day work with families on absence and lateness has been done by the PSAs, who have good links 

with even our harder to reach families. As a result of this school has managed to reduce the persistent absentees 

through good communication. This good work and continual improvement remains a sharp focus for the school. 

Our overall attendance for autumn term 1 was 96.3% and for autumn term 2 was 95.8%. Both figures above/equal to 

the national average (National 95.8%) which is a significant improvement on this time last year (94%). Genuine 

sickness bugs and viral infections in the run up to Christmas knocked our attendance figure from what it was in the 

first half of the autumn term. We will continue to work towards a goal that all children will receive their entitlement 

of a full-time education with minimal time lost to learning through absence. The school is doing all that it can to 

continually improve attendance. (a fact recognised and highlighted in the schools most recent Ofsted) 

Schools continue to have the option to engage the services of the PCSO where there are significant concerns about a 

child’s absence. They will make a home visit and impress upon parents the seriousness of the situation. As a school 

we welcome this support additional from our Local Authority. 

Beech Groves two PSAs continue to work with rigour and purpose when dealing with persistent absentees and 

lateness. Home visits to these identified families are regular, and challenging conversations are had with parents in 

the schools entrance area when parents bring their children into school late. This is having a positive effect.  

 

 

KEY PRIORITY 4: Ensure leadership at all levels is working to secure high-quality education for all pupils 

4.3 Complete current curriculum review (Geog and Hist) and ensure implementation. 

In light of the new EIF from Ofsted and the new focus on the curriculum of Intent, Implementation and Impact the 

schools SLT carried out a whole school review of the schools current Geography and History Curriculum to ensure 

that the coverage and sequencing of these foundation subjects met the new EIF requirements. Ensuring needless 

repetition doesn’t occur and valuable/essential repetition is apparent. So children are given the opportunity to 

deepen their key knowledge and understanding of the subject to embed in the children’s long-term memory. 

Schools SLT decided to continue to use the Cornerstones material as a skeleton guide to set up new topics for 

teaching history and geography as well as planning their own discreet lessons to meet the new national curriculum 

expectations. This ensures effective coverage and sequencing.  



In addition to this, SLT decided to introduce Knowledge Organisers which are sent home at the start of topic and are 

assessed in a low stakes fun quiz at the end of that topic. The purpose is to ensure children are taught key 

knowledge and vocabulary about their given topic/subject being covered. 

Linking learning through the years has been the main driver and rationale behind both the history and geography 

curriculum review. 

For example, in the history curriculum review Mrs Steel Brewster and the schools SLT produced a Beech Grove 

Timeline which incorporates key dates from each year groups history topics to ensure children can place their 

learning in context of what has previously been taught. 

Also displayed in the curriculum section of the website is a document entitled ‘What we are learning’, with a page 

for each year group. This is updated each term and includes information for parents on everything that will be taught 

that term. Although our website is popular, especially with the continuing liking and engagement of the schools 

Twitter feed, we recognise that not all parents have access to the internet, so children take a paper copy home at 

the start of the term.  

We have had some very pleasing feedback where parents have been enthusiastically involved in helping children 

with foundation subject related homework. Y6 teachers were presented with several models of the Titanic, or of the 

solar system made at home, while other year groups have brought in models of castles and under the sea creatures! 

 

John Dixon 

February 2020 

 

 

 

 

 

 

 

 

 

 

 

 

 

  


